HIMACHAL PRADESH POLICE DEPARTMENT
SHIMLA

REPORT ON THE ANNUAL POLICE PLAN
FOR THE YEAR 2018-19.



Under the Annual Police Plan 2018-19, the following priorities were listed for
implementation:

Prevention & Control of Crime.
Management of Traffic.

Improving Service Delivery.

Time frame fixed for disposal of complaints.
Disposal of cases within time frame.

Human Resource Development.

. .

Discipline and Vigilance.

Adoption of new technologies and innovative methods in Policing.
Implementation of Community Policing Schemes.

10.  Improving Security Environment in the State.
11.  Welfare, Sports and Health of Policemen.
12.

Division, District and Range level.

Performance evaluation and accountability at Police Station, Sub-

The above mentioned priorities were implemented with effect from 1% April 2018

to 31% March 2019, and the progress made under each priority is being mentioned hereunder:

(1)

Prevention & Control of Crime:

It was emphasized to adopt professional approach

for investigation of cases

especially under heads theft and burglary and to ensure effective service of non-bailable warrants

for dispensation of justice.

The progress achieved in the implementation of these objectives is as under:-

Sr. | Targets set in the Annual Police Plan 2018-19 Percentage of target
No. achieved
1 Prevention of Crime and Monitoring of Criminals:
a) Increase in conviction rate to at least 40%:
(i) Heinous Crime 37.27%
. ; P 41.12%
(i) Non-Heinous Crime (Over all= 40.66%)
b) Reducing pendency to 25%. 28.72%

¢) Arrest of Proclaimed Offenders by 20%.

13.81% POs apprehended

d) Theft: At least 50% registered cases to be worked out and
minimum 60% of the stolen property to be recovered.

50% (cases worked out)
56.94% (property recovered)




e) BURGLARY: At least 30% registered cases to be worked out | 31.55% (cases worked out)
and minimum 25% of the stolen property to be recovered. 24.54% (property recovered)

Personal Files opened = 131
History Sheets opened= 16

f) Opening of Personal Files and History Sheets.

g) Implementation of the schedule fixed for inspection of Police Inspections of all Police

Stations, Police Lines, and Distt. Police office etc. Stations, Police Posts, Police
Lines, office of the SP etc.
have been done as per the
schedule.

h) Monthly crime meetings to be held on 5" of every month. 151 crime meetings were held

during the year.

i) 500% increase in preventive measures under HP Police Act, | 107/150=+16.50%
2007. Increase by 10% in number of cases detected under 107/151=+44.40%
Forest Act, NDPS Act & Excise Act (Combined). 145 Cr. PC=+25.69%

114 &115(1)=+50.46%

(Over all= +29.32%)

Forest Act=-18.30%
ND&PS Act=+35.26%
Excise Act=+10.41%
Over all= +15.09%

J) CASE PROPERTY: 20% reduction in the number of case 87.92%
properties in decided cases lying in Malkhana.

k) 10% increase in cases and the quantity of contraband
seized/recovered under ND&PS Act:

(i)  Registration cases: 1271 +32.12%
(i)  Persons arrested: Indians: | 1939 +39.79%
iii)  Foreigners: 28 +55.55%
(iv)  Recovery of Contraband: | 395 kg 615 gms & 355 mgs +45.38%
Charas:
(v)  Opium (Kg): kg 439 kg 918 gms & 111 mgs +232.53%
vi) _Poppy Husk (Kg): kg 1185 kg 112 gms & 29 mgs +43.19%
(vii) Poppy Plants: plants 12938 Nos. -67.01%
(viii) Heroine (mg): 6 kg 054 gms & 560 mgs +200.14%
(ix)  Smack (gm): 2 kg 690 gms & 219 mgs -73.47%
(x) _ Other Drugs: Capsules: 61373 Nos. -36.79%
(xi) LSD/ MDMA LSD= 595 paper +100%
LSD=84 gms -100%
MDMA=1 kg & 41 gms -100%
Mahadine=2 gms -100%
(xii) Tablets: 36952 Nos. -72.38%
(xiii) Syrup (ml): 146400 ml -22.05%
(xiv) Injection= 172 Nos. -79.76%
(xv) Brown Sugar (gm): 3 gms =%
(xvi) Chitta (gms): 2 gms & 76 mgs +100%
(xvii) Cocaine: 3 gms -80%
(xviii) Poppy Doda: - -
(xix) Cannabis Plants: - -
(xx) Opium Doda (kg): - -




) Holding of Monthly meetings on acquittals with prosecution as
well as SOs/ SHOs. Analysis of acquittals, compilation of
reasons for acquittals have to be done every quarter by Range
IGPs/DIGs mainly for the following heads: NDPS, Accident
cases esp involving deaths and grievous injuries, POCSO Act,
Rape, Cheating/forgery, IT Act. IGPs/DIGs shall hold a
quarterly meeting on acquittals for that quarter. Audit of force
utilization by IGPs/DIGs of at least/event every quarter in every
district by IGPs/DIGs.

(i) No. of meeting by IGP
Ranges held with
prosecution/SOs/SHOs to
analyse and compile the
reasons of acquittal in
heinous cases during the
year=()

(i1) No. of meeting held by
IGP Ranges with Distt.

SsP to conduct audit of

force utilization during
the year=0
m) To ensure effective supervision of crime in the district by | (i) No. of periodic crime

means of periodic crime conferences, visiting serious crime
scenes, emphasizing on the preventive aspect and targeting
beats and outposts (rather than Police Stations) as units for
crime supervision to improve efficiency,

conferences held by the
IGP Ranges with Distt.
SsP during the year=12
No. of periodic crime
conferences held by the
Distt. SP with
SOs/SHOs during the
year=150
No. of serious crime
scenes visited by the IGP
Ranges during the
year=05

No. of serious crime
scenes visited by the
Distt. SP during the
year=163

(i1)

(i)

(iv)

n) Organizing a meeting with private security agencies operating
in the district at least once a quarter.

Meetings
Private
=111
Meetings
Security
banks=80

organized  with
Security  Agencies

with
of

organized
Committees

o) Investigation of important cases by GOs, with at least one case
to be investigated by the Distt. SP.

Cases investigated by SP=09
Cases investigated by other
GOs=541

P) Action against illegal mining, including impounding of +32.24%
vehicles (at least 75%) being used for this purpose,
q) Measures to prevent thefts in temples to be ensured as per the Annexure-A

advisories issued.

r) Preservation of DNA slip in all cases of un-identified dead
bodies.

No. of cases of un-identified
dead bodies reported=122
No. of cases in which DNA
slip were preserved=119

s) Supervisory officers to visit the scene of crime in all special
reported cases and to issue supervision notes, To improve

(i) Total No. of Special
reported cases regd.=3039
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quality investigation. (i) No. of cases supervisory
officers visited the scene
of crime=1421

t) To make efforts to ensure that prosecuting officers submit (1) No. of special reported
written arguments in all special reported cases during the trial. cases in which oral
arguments were submitted
during the year=583

(i) No. of cases in which
written arguments were
submitted  during  the

year=61
u) Use of Video conference in production of accused in the (1) No. of Video conferences
neighboring states by border district SsP to be facilitated. held=254

(ii) No. of accused produced
during the year=2090

v) Pairvi Register’s: IGP/DIGs Ranges to ensure maintenance of (1) No. of special reported
Pairvi registers in the approved format and also to ensure cases under trial during
quarterly review the year=8546

(ii) No. of parvi officers
deputed during the
year=2114

Zero tolerance for ragging in colleges and professional institutions is being
observed. Victims/Complainants Day is also being observed regularly at all Police Stations on 3"
Sunday of every month. Provisions of reception of visitors/complainants have been made in

Police Stations and complaints/FIRs are being recorded promptly.

Financial Investigation of all cases registered under ND&PS Act especially
related to Drug Trafficking and repeat offences is being initiated by all Investigation officers of

the ND&PS cases registered in their jurisdiction in the State.

Analysis of Satellite Map provided by ALDRIN in the field to see the veracity of

Satellite images at ground level for its genuineness is being carried out by the concerned district
SsP within their jurisdiction.

The reasons for acquittal in ND&PS cases are being analyzed. The information
regarding illegal cultivation of Poppy and cannabis crops is collected by concerned district SOs,

for their respective jurisdictions with details of land owner, location and area in bighas.




The seized contrabands under ND&PS in which final verdicts have been given

and no appeal lies in any court of Law are being destroyed as per procedure.

Annual special campaigns are launched for destruction of illicit cultivation of
poppy and cannabis by the Narcotics Cell and district Police in coordination with Revenue &

Forest departments and concerned local bodies.

Awareness campaigns are launched by Narcotic cell as well as field units of CID

to educate general public and school/college students on ill effects of drugs abuse.

As provisioned under Section 63(3) of Juvenile Justice Act, 2000 and in
compliance to the orders passed by the Hon’ble Supreme Court of India in writ petition (Civil)
No. 51/2006 and 75/2012 titled as “Bachpan Bachao Andolan™ versus Union of India and others,
Special Juvenile Police Units have been established all Police Stations to handle the cases of
Juvenile. Such Units comprise of Addl. Station House Officer, one Lady Constable and one
Constable of that Police Station. The Station House Officer of the concerned Police Station has

been designated as Child Welfare Officer.

(2) Management of Traffic:

It has been clearly defined that the objective of Better Traffic Management is to
ensure smooth and safe flow of pedestrian and vehicular traffic on National/State highways and
district/municipal roads and to ensure zero tolerance towards drunken driving, over speeding,
rash and negligent driving, use of mobile phones and playing loud music while driving.

Accordingly the targets set and achieved are as under:-

Sr. Targets set in the Annual Police Plan 2018-19 Percentage of target achieved
No.
a Reducing accidents by 10% in all the districts, Road accidents=3052  (-4.05%)

Persons killed=1142  (-4.11%)
Persons injured=5307  (+1.39%)

b 500% increased enforcement under 13 heads of +36.85% (Challans)
Motor Vehicle Act.
c To liaise with prosecution/ courts for suspension/ | 8678 number challans for license
cancellation of license for violation of MV Act. suspension/cancellation have been sent
to the court during the year.
d Standing Order Nos. 5/2006 and 5-1/2006 National Being implemented

Highway Police Patrolling to be implemented.




e Special efforts for road safety of school children Special campaigns were launchelcl n
including implementation of guidelines issued by HP | which  school buses/ educational

Government in this regard. institutions buses & other vehicles
attached for carrying students were
checked.

f Proper entry of data in RADMS database & its use | Data pertaining to road traffic
for better road safety including identification of black | accidents is being entered in RADMS
spots and remedial measures for each black spot. data base regularly. Black spots have

been identified and regular efforts are
being made to reduce road accidents
for better road safety.

Special campaigns were conducted against dangerous/drunken driving and for
using mobile while driving. General public and owners/drivers of the vehicles were educated on

traffic infringements through print and social media.

To prepare data base on road traffic accidents in the State, Road Accident Data
Management System has been introduced w.e.f 01.01.2016. The data of road traffic accidents is

being monitored/analyzed through ADMC at Police Headquarter.

(3)Improving Service Delivery:

(a&kce) 100% implementation of time frame for service delivery notified under Right to Services
Act is being ensured at every level. The complaints received through SMS service are
being responded within 10 minutes after the receipt of SMS by the concerned SHO.
Gazetted Officers are visiting Police Stations on Complainants Day that is being observed
on every 3" Sunday of the month. GOs are also interacting with complainants on in

regular basis to ascertain if they have any complaint regarding functioning of the police.

(b)  100% non-bailable warrants received should be promptly executed: 96.66%
(d) 100% disposal of verifications of Passport and Service verifications:-

Passport applications: 98.60%

Service Verifications: 98%

(4) Time Frame fixed for disposal of complaints:

[ (i) Police Station level =10 days 96.23%

(ii) SDPO level =10 days 95.53%

(iii) District S.P. level =12 days 94.99%
(Over all= 95.76%)




(5) Time frame fixed for disposal of cases:

(a) Road Accidents =30 days 34.30%
(b) SC/ST cases =60 days 38.4%

(c) Special Reported cases = 90 days 42.30%
(d) Other cases = 180 days 60.04%

(e) Accused in judicial custody= 60 days 45.62%
as per type of offence.

() Accused in judicial custody= 90 days | 41.88%
as per type of offence. (Over all=52.41%)

(6) Human Resource Development:

(a8) 100% compliance of targets of training courses.

(i) No. of training courses allotted =655

(1)  No. of courses utilized =550 (83.96% of courses utilized)
(iii) No. of participants to be trained =1875

(7) Adoption of new technologies and innovative methods in Policing:

In order to facilitate scientific investigation of cases, investigation kits have been
provided to all Police Stations. During the year, 1340 cases have been registered under NDPS

Act and NDPS Kits were used in 867 cases. 17769 cases were registered under other heads and

investigation kits were used in 7562 cases.

100 numbers of telephone recorders have been provided to police stations in the
State.

Computer labs have been established at each District Headquarter in the State.
Besides this, one lab has also been established at CID HP Shimla.

Handy cams and digital/video cameras have been provided to all Police Stations for
recording crime scene, raids, searches and law & order situations etc.

One CID Police Station and one Cyber Police Station have been established at
Shimla to deal with related crimes. The jurisdiction of the Police Station is all over State.
Eleven Women Police Stations have been established in all the districts except Kinnaur &

L&S to investigate the crime against women.




Four Anti-Human Trafficking Units have been established in Shimla, Kangra,
Sirmour and Kullu districts. To deal with the crimes against children, Special Juvenile Police

Units have been established in all Police Stations.

SC/ST Cell has been established at headquarter level to monitor the violence against

people of ST/SC community.

In order to instill a sense of confidence among victim women and to encourage them
to unhesitatingly express their grievances at police stations, women police officials have been

posted in each police station of the State.

The new schemes i.e. Gudiya Helpline-1515, Hoshiyar Singh Helpline-1090 and
Shakti Button App have been launched in the State. 2528 complaints were received through
Gudiya Helpline out of which 2497 have been disposed off, 1928 complaints were received
through Hoshiyar Singh Helpline out of which 1916 complaints have been disposed off and 3303
complaints were received through Shakti Button App w.e.f. 26.02.2018 to 08.08.2019 which

have been disposed off,

(8) Implementation of Community Policing Schemes:

In order to help prevent crime, reduce fear of crime and ensure safety and security of

the community and encourage peoples’ participation in policing, the following Community

Policing Schemes have been implemented:-

(a) SANRAKSHAN YOJNA: Senior citizens who are above sixty five years of age and

are living alone have been identified and they are being contacted regularly to enquire

about their welfare and to render reasonable assistance.

No. of senior citizens: 493

(b) SAMUDAYAK POLICE SAMITI: Community Policing Committees have

been established in all Police Stations. These committees hold meetings to review

functioning of police at Police Station level.

Meetings of Samudayak Police Samitis: 1896



(c) VISHWAS YOJNA: In order to create confidence in the people and to reduce

perception gap between the local Police Station staff and local community about

functioning of Police Stations, public groups and school children visit local Police

Stations.

Visits by school children: 17469
Visits by public groups: 1570

POLICE CLUBS: In order to garner help in implementation of social legislation,

enforce duties of citizens as provided in the Constitution, and to organize sports activities

for police personnel, their families and the community, meetings of following clubs were
held:

1. Police Clubs Meetings: 113
2. Road Safety Clubs Meetings 1509

(d) SAMARTH YOJNA: Under this scheme girl students of schools and colleges in the

State are imparted training in unarmed combat by police personnel in order to instill in

them confidence while dealing with eve-teasers and other anti-social elements.

Girl Students Trained in un-armed combat: 89968

(e) Student Police Cadet Scheme: Scheme is being implemented.

) Discipline and Vigilance:

Monday Parade and Orderly Rooms are being held regularly as per provisions laid
down in H.P. Police Act, 2007.

During the period, 53 Departmental Enquiries have been initiated against the
police personnel, out of which 14 DEs have been finalized within stipulated period & 10 DEs

finalized after stipulated period and 29 DEs are pending.

During the period 541 complaints were received out of which 506 complaints

have been disposed off and 35 complaints are still pending.
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(10) Improving Security Environment in the State:

Technology based security of temples has been upgraded. CCTV Cameras in 284

temples, burglar alarms in 11 temples, fencing in 201 temples and Flood Lights in 230 temples
have been installed. Sentries and chowkidars have been deployed in many temples. In addition,

adequate police force is being deployed at important temples on need basis.

There are 665 vital installations in the State. The security arrangements of these
vital installations is being reviewed regularly. 1568 NGOs Grade-I & II and Home Guards have

been deployed at tourist places.

77 inter-state border meetings at SHO level, 55 at SDPO level and 18 at S.P level
were held. Patrolling and beat system have been reviewed and strengthened in urban and rural

areas. 25 surprise checkings of night patrolling by IGP/DIG Ranges, 615 by SP, 728 by
ASP/AddL.S.P and 3486 by Dy.S.P have been done.

(11) Welfare, Sports and Health of Policemen:

To carry forward the work of welfare of policemen, the Central Police Welfare
Committee also stands constituted as per HP Police Act, 2007. To promote sports culture in H.P,
Police in a more efficient and effective manner the HP Police Sports Control Board is already

functioning at the State level under the Chairmanship of DGP/HP.

During the year 2018-19, funds have been provided to districts/units on 50:50
basis from Central Welfare Funds for purchase of plastic furniture, furnishings, upgradation of
kitchens etc.

Eighteen Central Police Subsidiary Canteens have been opened in the Police
Headquarters, PTC Daroh, Dharamshala, Bilaspur, Hamirpur, Kullu, Mandi, Lahaul & Spiti,
Una, Chamba, Solan, Baddj, Sirmour, Kinnaur, 1%, 3¢ 4% gnq st IRBns during the financial

year 2018-19. Besides this, the opening of canteen in the 6" IRBn is under process.
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Medical Check-ups were carried for 76.48% of Police personnel of the ranks of

Constable to Inspectors.

Residential/non-residential buildings and repairs/maintenance of Police Buildings

are being carried under Police Housing,

Performance. evaluation and accountability at Police Station,

Sub-Division, District and Range level:

The performance and accountability of police is regularly assessed through crime
meetings. 1900 crime meetings were held at Police Station level, 698 crime meetings at Sub-
Division Level, 156 crime meetings at Distt. level and 05 crime meetings at Range Level,

Performance of police has been reviewed by respective SsP and IGsP/DIsGP on regular basis.

whwhk RS



r"*

Annexure-A

Total No. of Temples | No. of Total Nos. | Total Nos. | Total Nos. | Total Total Total No. of
thefts/ of temples | of temples of temples | No. with | No. with | visits by GO
burglary | in which in which in which Security/ | Flood to review
cases CCTV Burglar Fencing Chowki | Lights the security
registered| cameras Alarm done dar of temples
during installed installed
the
quarter

Category 176 02 176 07 23 299 55 Time to time
“A

Category 182 01 58 04 18 82 12 -do-
“B”

Category 846 06 50 - 160 87 163 -do-
“C”

Over all 1204 09 284 11 201 468 230 -do-
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